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MISHMORANDUR FOR: Director of acurity

Latimated Cogts uf Iavestigation, Glearance
and Polygraph Actibus for ¥Fiscal Year 1960

HABIECY

.

1. Iu order to cstablish the record for the subject estimated ;
costs beiore they are submitted to the Leputy Diroctor {Support) it ‘
is considered advisable to present the background, assumptiona, and |
inanner of computation to you for your prior coasideration.

2. This paper iy concerned with three eelected major operations

of the Uffice of Security; naraely, Full Field Investigations, including o

overt and semi-covert and covert caves; Jecurity Clearances of overt

2ad semi-covert and covert cases, based on full field investigations; snd ‘
~odyyraph nterrogations conducted at Headguarters and vicinity, including

25X1 ‘ |

4. Ia the absence of time studies or cost accounts, any allocation
of costs to a particular operation must be an estimate which will vary
greatly according to the assumptions upon which it is based, Assumptions
will differ because every componoent of the office which is concerned with
cach of the three subject operations, also participates in other operations
of the office not included in this exercise; full field investigations and
security clearances are directly participated in by more than one component;
and all three of the subject operations are contributed to indirectly by
_iher couiponeats. It is evident therefore, becausce of these overlaps
and lack of cost accouats, that there may be wide variaaces in estimates
of participation or coatribution of personnel and “other costs’ to an
operativn. This of course has a direct effect on the resulting estimated '
cost. In the current study, the estimates of participation were made by
the supervisors of the components concerned.

4. Other assumptions, which will vary accordiag to the estimator, :
concern the inclusion of adrainistrative overhead and nonreimbursable
cocty., It is important to note for the record that the current estimates
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Ceainin wnly those expenses actually pafd for by the Uffice of security,
frence, such itesss as admisistrative cverhsad of higher echelons or
otner offices, such as, DCI, DD/S, COffice of Perscanel, eic; S
waterials aad sapplies furuished by sogistics
i 8 aon¥eimbursable basls, etc., ave not included as costs herein,

This fact should be considered in comparing these estimated costs with
the reportedd costa of similar cperations by othor agencies. It seems

to me that if an ageacy were to perform one of the subject operationa

for another ageacy it would iaclude the above mentioned overhead
expeaces in its cost tu the agency beiag billed.

., Hoforeuce {a wade to o roporied estirsated cost of 5252 per
o for full field lavestigations periormed by the Ctlice of Security in
1394, {Tab A} Zxawmination of the basig on which this cost was carne
wlwd disciosas tut valy overt aod semi-~covert full fleid investigativays
wWere coavidered. The computatica did not taclude any covert fall ficld
tavestigations; it was based on only]  lovert zad semi-covert cases.
Ginco it is cotimated that covert cases conatitute about 40% of the total
full fisld investigations, about | |cases should have boen used instead
of|  |ia computing the cost per case. Furthermore, the Chief, Budget
and Figeal Broanch, ALTS, tells mao that the amount charged for perasocaal
services in the ficld was undorestlmated by approximately $247, 060.
Therefore, a rough recalculation of the estimate for inveatigations in
1957 indicatos that the cost wasg approximately $177 sexr case rather
than fue 2352 reported,

B. ikl the above recited foets ia raind, the currently estinated
Costs tur the theee vperations of full fiold iavestigation, security clearaace,
2ad puiygraph interrogation are preseanted below:

3. Vall Field Investigations. |  |cases, including
overt and seiwi-covert and covert cases wore completed
Curing Fiscal Year 1960. The total estimated cost of these
cases approzimated for an estimated cost per
case of approgivaately $3163. (Tab )

b. iecurity Cloarances. | |cases {buth overt and
cavert, baged on full field favestigations) werc cumnplated
ab an approxbinate cost of | |during Fiscal Year 1964,
fur an estimated average cost per clearance of approximately
»35, {Tab -1 and Ceg)
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c. rolygrash Interrogations. | |cases were com-

pleted at Headguarters and vicialty at an approximate
25X1 cost of for an estimated cost per case of
approximately . {(Tab D)

7. From the abovae it follows that the estimated cost per caee
for combined investigation, clearance and polygraph actions during
Figeal Year 1960 was approximately $266 per case.

3. If you zpprove, attached is a memoraanduin for your signature
to the foting Jepaty Uivector {(Bupport) submitting the estirnated cost
fizercs costained in pavagraph (6) above.

Exacutive Cificer

Attachrnents au indicated

oy atribaaliaa:

rigiaal & 1 - Auddresses
1w alls
i - hanagement File
i - Chrono
25X1 osf zyw {23 Auguast 1960)

25X1
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